. Imcvm panelists will discuss
the nuts and bolts issues of digital technolo-
gy in plain language that you can use. You'll
tips on how to improve your technique, and
most important, ideas on how to make
Digrital a solid profit center for your photog-
raphy business.

Infoto

How would you describe the state of digital
technology relative to professional portrait
and wedding photographers today?

Rick Billings

Digital technology has been proven in every
segment of the portrait and wedding mar-
kets. Proven, | mean in image quality and
unique products. It's no longer, “Is digital
good enough?"—it's turnaround time and
creativity. With the ability to capture, pre-

Let's face it, we are living in an

instant society...Why not benefit

vnewandpmnmag&smnma.toa'eamg
faces

Absolutely. The “state of digital” is where the
professional wants it to be. By
that | mean if you can afford it, you can be
fully digital today and receive . incredible
images as good, or in many cases better; than
film,

Gary Alan Strain

Many factors go in to making the plunge to
"Get Digital” — greatest among these is
your degree of computer literacy or illitera-
oy. If you are already the type that is com-
fortable with Photoshop, lllustrator or

M. Photog,, Cr.

Rick Billings,
M. Photog., CPP

you may be
more ready to make the plunge
(big camera- big computer)! But
most people are not Photoshop-
sawy and will need to master this
program first Photoshop is at the
HEART of digital whether you own a
big camera, have the lab high-resolution

is the hurdle which must be crossed ARST!
Larry Peters

Digital does come with a price, though.
Rick

It certainly does. One of the most important
things to remember is that in order to tran-
sition into digital technology with the invest-
ment needed, you will have to make more
additional clients and services.

Larry Peters

You really have to ask yourself if you can jus-
tify the expense of digital capture. The
answer to that question depends on what
you are going to do with the finished prod-
uct. Web pages and 3'/: x 5 snap shots can

- easily be made on low-end consumer cam-

eras in the $800 to $1,000 range. Sports
photography and wedding photography
may require more of an investment, roughly
in the $3,000 to $5.000 range (for digital
files from the Phase One camera back sys-
tem.) Portrait photography, where there are
chances of large print orders, may require an
investment at the present in the $20,000
and up range.We have successfully made 40
x 60 digital prints from the Phase One cam-
era back system.

Infoto

What do you see as the most useful digi-
tal/high tech product on the market?

Rick Billings

In my opinion “digital capture devices' such
as a Kodak DCS cameras, a Phase One back,
a Mega Vision back or Foveon camera are
m:st~haveforl‘ugh—endportramre3yd|g|-
tally capturing images you're getting a first

that allows you to pre-
ly. For example, with fam-
ity and children’s photog-
raphy we preview images
enables us to control the selling
on where they will display their portraits
Selling the ability to replace faces and offer-
ing three levels of enhancement has
increased our average orders significantly.
Larry Peters
Learning the digital process would be my
advice to someone starting to think of digi-
tal imaging. That's essential to making the
night equipment investment because there is
a leaming curve and many, many ways of
you talk to will have a different opinion on
how to prepare a file for printing. The crazy
part is they may all be right. Learning how to
save files, manipulate them and basically set
up a computer so you can start your own
printing is never going to get easier: If you
keep waiting for someone to make it easier
or better, you may never get involved. | am
feeling more confident daily as to what | can
and cannot do in the digital arena and | am
so glad | started when and how | did,
because | understand so much more of the
process. The quality is here and if someone
thinks it's not they are not looking in the
right direction. The advantages of new
products and services are here and you
should start to capitalize on them.
Gary Alan Strain
| agree. And learning Photoshop is Step One
for photographers going digital.
Larry Peters
When a small studio decides to go digital, a
printing system is probably the first consid-
eration for purchase. This system requires
less of an investment and provides a major
learing experience for future growth. We
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started with a film scanner Kodak 3570 Plus and a dye
sublimation printer: Still a big investment, but much
less than going digital-capture from the beginning.
Gary Alan Strain
Mostpmdm‘sﬁ'ém‘mebaﬂcmomandpoptypestu-
dio such as children, family, wedding and senior por-
traits are not very large; they lend themselves well to
flatbed scanning of negatives and outputting to a dye

Learning the digital process. . .is essential
to making the right equipment investment. ..

to the lab on CD or even printed on the new gener-
ation ink jet printers that have life spans greater than
the current RA 4 paper in use by most labs. Digital
makes it possible for the small, independent studio to
create its own products such as baseball trading cards,
fancy senior wallets, note cards, magazine covers and
calendars. It also allows a studio to have COMPLETE
CONTROL of its own literature production—from
price lists to direct mail cards. In short, digital can be
made profitable and affordable — even if the studio
starts off with relatively low-end equipment. By using

a computer; flatbed and dye sub printer; a studio’s
investment in equipment can be kept fairly small. So
while you wait for the price of cameras to fall to
earth, you can master Photoshop, pump your creative
juices and create products which in the eyes of your
customer make you “DIGITAL" For digtal to be
worth the investment it really has to do more than
just replace film!
Larry Peters
The main reason for a small studio to get involved in
digital imaging is creativity. There has never been a
medium which allows us to enhance what we have
already created the way digital does. Having your own
line of creative products is another reason to consid-
er digital. Basically, digital offers the small studio the
option of having a mini-lab without the hassles of
checking chemistry and dealing with a darkroom.
Digital is here to stay.
Rick Billings
No question about it. Digrtal imaging can position you
and your studio in your market place. it is a technol-
ogy that is only going forward. Let's face it, we are liv-
ing in an instant society. Why not beneftt from it?
We here at Infoto would like to introduce to you
our panel of guest speakers. &

Larry Peters, M. Photog, Cr, MEl is a self taught, full time photographer. He began his working career as a high school
business teacher dfter graduating from London High School, Bliiss College and Xavier University. Larry holds a bachelor of
Commerce degree in addition to a Masters degree in Secondary Education. He and his wife, Karen, lounched Main Street
Photography out of their home. The business has grown to 3 studios in Central Ohio with 24 and gross sales of
over 2 million per year. The studio has branched out to offer unique childrens photography. Larry has authored two books on
Senior Photography, speaks nationally and intemationally and has produced two video series. He was part of the Portrait
2000 Broadcast and a Kodak Marketing Program Participant. The Peters staff conducts seminars for fellow photographers
in the spring of each year, concentrating on Senior hZEIJOLarys&:ltedusnngzdmpamﬁrmSam
%mMM&&T@WW{&Ym’MWWWW >

ing the highest scores in both the boys and girls competition.

Larry Peters, M. Photog, Cr, ME! :

Main Street Photography

Bax 587

London OH 43141

Email: kpeters3 | 4@aol.com

Rick Billings, M. Cr, PPA Certified is one of the industry’s foremost authorities on digital imaging. Rick is married
to April and has 3 boys, Alec 12, Nick 8 and Derrick 4. He is President of PhotoWave, a company pioneering the digital
landscape for the portrait industry. M. Billings is the recipient of many honors induding those from his home state of
Nebraska such as “Top Ten (1983-87), Master of the Year in 1988. He has dlso received Kodak's Gallery
Award (1985, 1988, and 1997).A popular speaker, Rick has lectured in over 30 states on behdif of industry trade
assodiations and ies such as Kodak, Art Leather and Canon. M. Billings resides in Pittsburgh, PA where he heads
PhotoWave’s development of their Internet Sports Photography division called ASPN.com. For more info on ASPN.com log on
10 WWW.asPR.Com.

Rick Billings, M. Photog, Cr, CPP

PhotoWave, Inc. & ASPN.com

801 Commonwedlth Dr.

Warrendale, PA 15086

Email: rick billings@photowave.com

Gary Alan Strain, M. Photog. Cr, his wife, Nancy, and daughter, Brandy, also a Master Photographer at age 24, have oper-
ated a studio in Arkansas for over 30 years. With an in house Lab and 2 employees, they 10,000 plus school
kids and 500 plus seniors while maintaining an award winning tradition as Arkansas Photographer of the Year, 40 Kodak
and Fiji Gallery Awards, many Loan Collection Prints and 3 Loan Collection Wedding Albums. Their studio is very “do it your-
self™ oriented, yet Gary is a member of the First Kodak Pro Team and has been Director of Photography for every Inausural
Ball since President He is also a member of the Kodak Digital Advisory Board and has been a Winona instructor
and National speaker and lecturer for 20 years.

Gary Alan Strain, M. Photog, Cr.

Gary Alan Strain Photography

PO Box 490

Conway, AR 72032

- E-Mail: gas@arkansas.net
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“A LITTLE HISTORY"

Three Ways To Get Digital

by Rick Billings, M. Photog., Cr., CPP
Sept/Oct 1997 issue of infoto

The digital revolution, or evo-
lution, got its start before “Toy
Story” which made computer
imaging famous by producing a
full length movie completely
digitally.

George Lucas, a digital pio-
neer, formed Industrial Light &
Magic in 1975 to do special
effects for Star Wars. His
invention of the motion con-
trol camera recorded simulat-
ed flight and made it look real-
istic. His inventions didn’t stop
with that. Lucas envisioned a
time when digital techniques
would lower the cost of loca-
tion shooting and costly sets
and make it easier to put his
thoughts into reality.

Spielberg makes his dino-
saurs go crashing through
Jurasic Park. Forest Gump got
to shake hands with President
Kennedy, and Casper’s image
was made completely digitally,
using computers.

Computers work with
images in a pixel environment.
“Pixel” stands for picture ele-
ment, and the environment is
mathematical. The compurer
never sees an image. The
changes are made through the
keyboard and the pointing
device. So technology has
evolved from Hollywood to
the consumer. Now software
can be learned, with excellent
results and without a
Hollywood budget.

The January/February 2001
infoto Digital Roundtable will
outline the steps that will take
your studio into the Digital Age.

Would you like to join us?
Inforo will be pleased to con-
sider your topic suggestions
for the up-coming discussions
by the infoto Digital Round-
table. You may e-mail them to
us at:
infoto@dreamscape.com




